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Why Cannabis POS Outages Matter

POS systems are pretty much a necessity for any serious cannabis dispensary. They 
have so many useful features aside from just checking people out, including ID 
scanning, customer relationship management, inventory tracking, and automated 
integration with state track-and-trace systems. 

They help you: 

•  Ring up customers quicker
•  Deliver a better overall experience to customers
•  Complete more sales
•  Manage employees
•  Stay in compliance with state law
•  Gain insights into your business operations
•  Run your business more efficiently overall

Because they're so central to dispensaries' operations and involved in so many 
workflows and processes, it can be a big problem when they go down. 

Many dispensaries found that out the hard way when Greenbits and Flowhub 
apparently both went down for multiple hours on this year's 4/20, leading to long 
lines and lost sales.



Why Prepare for POS Outages?

1 It prepares you for other types of tech outages, too. For one thing, 
while POS outages caused by problems on the vendor's end aren't 
very common, internet outages can be in certain areas, and the 
process for preparing for both of these types of outages are 
similar.

POS outages aren’t common, but they are uncommonly damaging. Secondly, 
vendor-side POS outages may be rare, but they still happen and can put a big 
dent in your bottom line, especially if they happen at an important time like 
4/20. 

Offline mode doesn’t always work. Third, even though many cannabis POS 
systems have an offline mode, the software can still run into problems that 
don't have to do with internet access, and you may have issues getting your 
offline mode to work (something we've seen our clients experience). 

Preparing isn’t hard. Fourth, preparing for a POS 
outage isn't that complicated and time-consuming, 
and offers employees learning opportunities with 
troubleshooting tech and delivering customer 
service under pressure.
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& Prep Your Procedures

Get Your "Crash Kit"
Ready

We suggest putting together a “crash kit” if you haven’t already. This includes:

Ensuring you have the backup materials you need to complete transactions without a 
POS, such as:

•  Laptops or tablets with spreadsheet software
•  Paper and pencils/pens
•  Calculators
•  A manual credit card imprinter

If you're in Canada and normally complete most of your transactions via credit card, 
you may want to make sure you have enough small bills and coinage on hand to make 
change if needed.

•  Troubleshoot POS 
systems themselves
•  Contact tech support or 
the POS vendor for help
•  Complete transactions w/o
a POS system
•  Handle longer lines and
more crowded stores
•  Close down and evacuate
your store as worst case 

TRAIN EMPLOYEES TO:



How to Respond

to POS Outages

Typical 
Troubleshooting Steps

1 Continue Working in Offline Mode If Possible. To avoid losing 
sales, continue checking out customers in offline mode while 
someone else troubleshoots the problem. If you're alone, continue 
working in offline mode and try waiting until a slow period or after 
hours to troubleshoot the issue.

2
Are All POS Stations Down or Just Yours? If the cause of the 
problem isn't immediately apparent, check if the other POS 
stations are having the same problem.

If it's just yours, consider taking these steps to see if solves the 
problem:

•  Logging out and logging back in
•  Rebooting your device
•  Uninstalling and reinstalling the POS software on your device 

If more than one of your POS stations is having the issue, we 
recommend not trying any of the above steps since you may have 
difficulties logging back into your POS in offline mode.

3 Is It an Internet Problem? Check your device's network settings or 
indicators to see if you're disconnected. Or if your device allows it 
you can just open up a web browser and see if you can access any 
websites. 



How to Respond

to POS Outages

Typical 
Troubleshooting Steps

4 Make Sure It's Not an Internal Network Problem, Either. If you 
can, check out your switch, firewall, or router to see if they have 
internet access. This may require logging into the device's admin 
dashboard or simply checking what lights are blinking or not 
blinking on the device. You can also plug a device like a laptop 
directly into one of these networking devices to see if the internet 
access works. If it does, your problem may be downstream of the 
device, perhaps with a wireless access point or cable.

5
Check Your POS System's Status Page or Social Media Account. If 
your POS system is down, their status page should reflect this. This 
is also a good place to find ETAs and status updates about outages. 
It's probably not a good idea to try to contact the POS company if 
their service is down, since they're probably already being 
inundated with requests by people that haven't checked their 
status page, which may just prevent them from diverting more 
personnel resources to deal with the issue.

6 Contact Your POS Company. If you're not seeing anything on the 
status page or any mentions of the problem on social media, reach 
out to the POS company and let them know about the problem. Let 
them know it's an emergency and that you're unable to complete 
transactions if that's the case.



Initiate Your Outage

Backup Plan
Let's say your POS doesn't have an offline mode or it's not working 
for whatever reason. Now it's time to execute on the plan you put 
together as described earlier in the article.

If you're keeping the store open:

•  Switch over to your preferred backup track-and-trace method
•  Keep employees calm and customers satisfied
•  Prepare for longer lines
•  If necessary, tighten security
•  Reroute people if needed
•  Monitor the situation

Once your POS is back up, sync, audit, and reconcile your 
inventory.

If you're closing up the store:
•  Escort customers out and try to send them off on a good note
•  Lock up
•  Put up a closed sign
•  Consider putting up a sign explaining the situation



How We Can Help
Cure8 is the cannabis industry’s go-to IT partner. We provide IT services to cannabis businesses in all 
verticals throughout the US and Canada. Whether or not you’re an existing client of ours, we’re well-

positioned to help your dispensary recover quickly from a tech outage of any kind, because:

•  We work at the speed of retail. We can guarantee a response time of less than 15 minutes for critical issues
•  We can find out the problem almost instantly. Our remote monitoring and diagnostic tools allow us to quickly (if not 

immediately) find the cause of an outage, without having to travel to your location
•  We let you stay focused. Whether the cause of your problem is your POS, your ISP, or something else, we can handle 

fixing the problem and coordinating with your vendors, allowing you to focus on continuing sales
•  We can even handle your POS support requests. Cure8 knows cannabis POS systems so well that we can step in and 

provide basic Tier 1 and Tier 2 support in just a few minutes.
     

But even though we’re great at responding quickly and efficiently to problems, our IT planning, procurement, installation, security, and management services
are all about preventing problems from occurring in the first place, so you don’t have to deal with outages at all.

For a free consultation or to request more information about how we can help with your POS systems, networks, 
surveillance systems, security, and back office, visit www.cure8.tech.


