
The Cannabis 
Dispensary 
Exec’s  
Guide to IT:
8 Mistakes That Are 
Holding Your Business Back



Simple Mistakes, 
Big Impact
Cannabis is a $92 billion industry 
as of 2021, and is expected to 
grow to $160 billion by 2025. That 
kind of growth will be powered 
by technology, including point 
of sale (POS) systems to take 
orders, digital signage to keep 
people engaged, surveillance 
systems to keep you compliant, 
and network connectivity to 
power it all. 

Yet there are simple mistakes 
that many cannabis execs 
make with their IT that keep their 
businesses from growing and 
getting their piece of that $100+ 
billion pie.

Expected 
size of the 
cannabis 
industry 
by 2025 
– MJBiz Daily

$160 
billion



How Bad IT 

Slows or 
Stops Growth

LOST SALES • LOST CUSTOMERS • FINES • LOST LICENSES • LOST PRODUCTIVITY
REPUTATIONAL DAMAGE • DELAYED OR CANCELLED ROLLOUTS • RUNAWAY IT COSTS

ISSUES LIKE OUTAGES, SECURITY BREACHES, AND COMPLIANCE VIOLATIONS CAN RESULT IN:

The more you grow, the more IT mistakes will cost you. 
A problem that you could (but shouldn’t!) shrug off when 
you have just a few stores can cost tens of thousands of 

dollars per hour as you expand into multiple  
locations, states or even countries. 



1. Buying Consumer-
Grade Hardware
The low initial cost 

of consumer-grade 
mobile devices, 

printers, cameras, 
etc… is quickly 

outpaced by the cost 
of replacements and 

lack of durability. 
Commercial-grade 

hardware from trusted 
brands like Star 

Micronics are worth it 
- they perform better 
and are more reliable 

and long-lasting.

2. Reinventing the IT 
Wheel with Every Store
Don’t try to rethink your 
IT every time you open 
a new store. Develop a 
standardized IT stack 
of hardware, software, 

configurations, processes, 
and policies based 

on best practices and 
stick with it. The result - 

quicker rollouts, increased 
efficiency, lower volume 

pricing from vendors, and 
simplified IT management 

and support.

8 IT 
Mistakes 
That Are 
Holding 
Your 
Business 
Back



3. Not Planning Ahead
A lot of cannabis 

businesses wait until 
the last minute to think 

about IT, sometimes 
just a few weeks before 
their initial inspection. 

You should at least 
bring in an IT pro to 

assist with site design to 
map out your camera 
placements, wireless 

access points, POS 
stations, and cabling to 
avoid costly renovations 

later. Procurement 
should also be done 
several months out 

due to potential supply 
shortages.

5. Reacting to IT, 
 Not Managing It

A key to preventing and 
preparing for tech issues is 

knowing what’s going on with 
your IT at all times. Tools like 
mobile device management 
(MDM) solutions let you spot 

and resolve problems like 
unstable internet connections, 
aging hardware, out-of-date 

software, and suspicious traffic 
before they can bring your 
operations to a halt. And if 

something goes wrong, you 
have all the data and access 

you need to narrow down and fix 
the issue in minutes, not hours.

4. Waiting for Things  
to Go Wrong, Rather 

Than Making Sure  
They Go Right

Patching IT problems 
after they happen 

is costly and 
unsustainable. 

Preventative, proactive 
measures save you 

headaches and 
downtime. Examples: 

implementing backup 
LTE internet, keeping 
spare IT hardware at 

each store, and having 
a “crash kit” of manual 
cash transaction tools 

for POS outages.

6. Thinking an IT 
Helpdesk Is a Nice-To-
Have, Not a Must-Have
As anyone that’s worked 

in retail can tell you, 
there’s nothing worse 

than when your POS isn’t 
working and you have a 
frustrated customer in 

front of you. Five minutes 
feels like 50. That’s why 

you should have a fully-
staffed IT helpdesk you 
can rely on to resolve 

any and all issues 
quickly, preferably with 

response and resolution 
time Service Level 

Agreements (SLAs) that 
hold them accountable.



7. Assuming You’re Not a Target for 
Hackers
You might not think of yourself as a likely 
target for hackers, especially if you’re an all-
cash business that doesn’t handle customer 
credit cards, but most hacking is actually 

automated, and you’re highly vulnerable if you don’t take 
standard IT security precautions like installing a network-
level firewall, segmenting your networks, and ensuring all your 
software is updated.

Security breaches are disruptive and expensive to clean up, 
and can expose sensitive data to the public eye. Plus, even if 
you don’t accept electronic payments right now, you want to 
be ready for when more cannabis retailers get mainstream 
payment processing access and need to comply with strict 
Payment Card Industry Data Security Standards (PCI DSS).

8. Hiring In-House
Growing cannabis companies need 
the expertise and resources of an 
enterprise-level IT department with 
a mix of support techs, engineers, 
managers, and a CIO, but many can’t 

afford to bring on this kind of overhead when they’re 
expanding quickly and have so many other needs. 

Many cannabis companies will hire a few IT people 
internally, only to find that these people don’t have 
the bandwidth to launch, manage, and support 
stores throughout the US and Canada. The best 
option for most cannabis companies is to rely on a 
managed IT services provider (MSP), which has all 
the resources and capabilities of an enterprise IT 
department but with lower, more flexible pricing.

$147 per minute 
The minimum cost of IT downtime - IDC



The IT Partner You Need to 
Help Your Business Grow

What does Cure8 do for your business?
Plan
CIO-Level 
Guidance
• Site design
• Audits
• Consulting
• Standardization

Procure
Right Hardware/
Right Price
• POS
• Surveillance
• Networking
• Back Office
• Supplies

Install
US or Canada
• ISP & Phone
• Software 

Implementation
• Hardware Installation
• Network Setup
• Low Voltage

Manage
Avoid Outages
• 24/7 Monitoring
• Proactive Maintenance
• Software Updates
• Mobile Device 

Management
• 24/7 Helpdesk

Secure
Avoid Costly Breaches
• Firewall Management
• Antivirus
• Security Patching
• 24/7 Incident 

Response

Cure8 is the go-to IT partner for the cannabis industry. We have the versatility, experience, and expertise 
to help you avoid common pitfalls and get you the IT your cannabis business needs to grow.



Indispensable Dispensary Tech

mC-Print3
Thermal Receipt 

Printer
• Sleek and reliable
• Works with any POS

TSP143III
Thermal Printer

• Workhorse back-
of-house printer

• Ideal for mobile POS 

CD3-1616
Cash Drawer

• Durable & roomy
• Value-priced

mPOP
Cash Drawer/ 

Receipt Printer Combo
• Easily converts to 5-in-1 

with scanner, tablet, and 
customer display accessories

Because it’s not a real sale unless it passes through a Star product first. Star Micronics printers and cash 
drawers are the industry standard for their reliability, performance, and aesthetics.



Northern Helm is a cannabis retailer 
that thinks small, but in a good way. 
Launching in 2020, they quickly opened 
a chain of relatively compact, minimalist 
stores that deliver great products and 
a superior customer experience at a 
price point that’s accessible to everyone, 
not just high-earning professionals in 
Toronto. Since they’re small and budget-
conscious, you might think that they 
would cut corners on IT, right? In fact, 
IT - handled by their tech partners at 
Cure8 - is one of the key ways they deliver 
a consistently praiseworthy customer 

experience across all their locations while 
keeping costs under control.

Some of the ways that Cure8 has helped 
them include:
• Getting quality hardware from vendors 

like Star Micronics at below-market 
prices

• Setting up their store IT on-time to avoid 
costly delays

• Managing, maintaining, and supporting 
their IT 24/7 to prevent outages that 
could cost them time, money, and 
customers

Your help 
with pulling 

our store 
together was 

amazing. 
We couldn’t 
have done it 
without you 

and your 
team.”

Case Study: 
Seamless Growth with 
Cure8 IT Services

- Larry Cote, 
Store Owner



Get a Free Audit!

FIND 
PROBLEMS 
you didn’t 

know you had 

1
GET 

SOLUTIONS 
for issues 
that keep 

popping up 

2
ASK ANYTHING 

and get 
knowledgeable 
answers backed 

by real-world 
experience

3
GET CLARITY on 

where your IT is and 
where it needs to 

be knowledgeable 
answers backed 

by real-world 
experience

4

Not sure where to start with evaluating and upgrading your IT? No problem. 
Cure8 offers free audits of your IT including onsite walkthroughs. We’ll answer 
any questions you have, let you know of any new tech you should be using, and 
tell you what you’re doing right and what you can do better. We’ve set up and 
managed dozens of dispensaries for some of the largest MSOs and retail chains, 
so we can tell you confidently what works and what doesn’t, and what you could 
be doing with your IT to help your business grow even faster or more efficiently.

Ideal for Any 
Cannabis 
Business, 
Including:

Startups
Expanding Retailers

MSOs
New Acquisitions & Mergers

Struggling Retailers that 
Need a Turnaround

Retailers Looking to Go 
Public or Sell

Contact Cure8 to Learn More: sales@cure8.tech | (855) 394-1420


